
 

 

 
 
 
 
 
 
 

Homeless Solutions Policy Board 
August 30, 2018  

3:00-4:30 p.m. 

Central State Dayton Campus, Multipurpose Room  
 

 

I. Welcome & Introductions  

 

II. Minutes of  May 24, 2018 Policy Board Meeting  

For Action: APPROVAL 

III. 2018 Continuum of Care  

a. 2018 CoC NOFA Overview 

b. OH-505 CoC Policies and Procedures Revisions   

c. Review of Renewal and Reallocation Process  

i. Program Performance and Evaluation Committee (PPEC) Report 

ii. Renewal Projects: Agency Presentations  

d. Review of New RRH Bonus Projects  

i. New Project Review Team Report 

ii. New Bonus Projects: Agency Presentations 

e. Recommended Priority Order 

For Action: APPROVAL 

IV. Other Business  

a. Coordinated Entry Evaluation – Implementation Plan  

 

V. Special Acknowledgements – Retirements of HSPB Co-Chair Rev. John Paddock & 

County Administrator Joe Tuss  

 

VI. Other Announcements  

 

VII. Adjourn  

 
 
 

Next Meeting: September 27, 2018 at 3:00-4:30 p.m. (Central State Dayton Campus) 
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Chairpersons  
 
 Dr. Victor McCarley, Behavioral Health Consultant 
 Rev. John Paddock, Rector, Christ Episcopal Church 
 
 451 W. Third Street, 9th floor 
 Dayton, OH   45422-3100 
 937- 225-4695   (Fax) 937-496-7714 
 



 
 
 
 
 
 

 

Homeless Solutions Policy Board 

May 24, 2018 

3:00-3:15 p.m.  

 

MEETING MINUTES 

 

Present  

Dr. Victor McCarley, Co-Chair Rev. John Paddock, Co-Chair 

Mike Brigner Herbert Burton 

Judy Cook Matthew Currie 

Diane Cummins Paul Dorsten 

Bill Flaute Sandy Gudorf 

Shannon Isom Cindy Hatton-Tepe 

Jim McCarthy Tom Kelley 

Sham Reddy Charles Meadows 

Nancy Schiffer Laura Roesch 

Sarah Twill Mj. Wendy Stiver 

 Debbie Watts-Robinson 

Staff  

Matthew Gemperline  

Jennifer Lesniak Jessica Jenkins 

Samantha Kennedy Kathleen Shanahan 

Shanda Hanauer Dania Jaser 

  

Welcome and Introductions 
 

Rev. John Paddock welcomed everyone to the meeting. Self-introductions were made. John 

explained that today’s meeting will be divided into two parts. The first meeting’s purpose is to 

conduct business of the Board; the second meeting is a Dayton/Kettering/Montgomery County 

Continuum of Care meeting to present the 2017 annual statistics and system performance data. 

 

Minutes of March 22, 2018 Policy Board Meeting 

 

Dr. Victor McCarley reminded the group they had received the minutes from the previous Board 

meeting via email. Paul Dorsten mad a motion to approve the minutes of the March 22, 2018 

Policy Board Meeting; seconded by Judy Cook. All in favor, none opposed; motion carried. 

 

 

 

 

Homeless Solutions Policy Board 
Chairpersons  
 
 Dr. Victor McCarley, Behavioral Health Consultant 
 Rev. John Paddock, Rector, Christ Episcopal Church 
 
 451 W. Third Street, 9th floor 
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Executive Committee Report 
 

The Homeless Solutions Policy Board Governance Committee has now met twice. The general 

consensus is that the meetings are informative and productive. The Committee is optimistic 

about the final report. 

 

Program Performance and Evaluation Committee Report 
 

Nancy Schiffer shared that the PPEC is extending contracts for the Housing and Homeless 

projects funded through the Combined Funding Application (CFA) process. Staff review of data 

from projects and programs has been thorough, including on-site monitoring visits and 

evaluation of agency/program/project performance. Providers will soon receive formal 

notification detailing next steps for funding and recommendations on program/project 

implementation. Projects and programs, will continue to be monitored by the PPEC.  

 

The PPEC has been guiding the Common Ground for Action online community forums process 

soliciting feedback on how to improve the effectiveness of our homeless crisis response system. 

The top five actions that came out of the forum process were discussed at the last HSPB 

Executive Committee meeting. 

1. Dynamic case plans should be developed and implemented, increasing communication 

and consistency among providers. 

2. Voluntary aftercare services should assist clients after they find housing. Case 

management should be coordinated and fluid to prevent returning to shelter. 

3. Paid job and soft skills training for clients to help them acquire and maintain employment 

should be expanded. 

4. Collaborative teams of multi-agency case managers should be utilized to provide 

specialized, client-focused services that address a variety of barriers. 

5. Institutions like jails, hospitals, nursing homes, foster care, and local housing code 

enforcement departments should increase collaboration to prevent clients from being 

discharged into homelessness. 

 

In the last few weeks, in-person forums have been held to gain a client-driven perspective. The 

next step will be to synthesize responses from clients, providers, and policy makers to move 

forward with implementing a collective impact request for proposals (RFP) process. We 

appreciate all who participated in this process; all perspectives are valuable.  

 

Coordinated Entry Committee Report 
 

ICF was selected to provide the evaluation of the coordinated entry process. They conducted on-

site visits in January and March, and will return June 28-29 to report their recommendations. Be 

on the look-out for further information. 

 

Special Recognition 
 

Nancy Schiffer received the United Way Smith-Moore Award for her commitment to community 

volunteer work. Thank you, Nancy, for your service! 



Announcements 
 

There were no new announcements. 

 

Adjournment 
 

Judy Cook moved to adjourn the Homeless Solutions Policy Board May 24, 2018 meeting; 

seconded by Bill Flaute. All in favor, none opposed; motion carried. The meeting was adjourned 

at 3:13 p.m. 

 



U.S. Department of Housing and Urban Development (HUD) 
FY 2018 Continuum of Care (CoC) Funding Competition –  

Dayton-Kettering-Montgomery County Continuum of Care (OH-505 CoC)  
 

BACKGROUND 
 

The HUD Continuum of Care (CoC) funding competition provides funding for communities to quickly rehouse 
homeless individuals, families, persons fleeing domestic violence, sexual assault and stalking, and youth. 
Approximately $2.1 billion is available in the FY 2018 CoC Program Competition, including $50 million available for 
Domestic Violence Bonus projects.  
 
HUD CoC funding is the largest single funding source for housing and services for homeless and formerly homeless 
households in Montgomery County. In the FY 2017 CoC Program Competition, OH-505 CoC was awarded 
$9,475,557 million to support 29 projects that provide permanent supportive housing, rapid rehousing, transitional 
housing, HMIS, coordinated entry, and CoC Planning resources in our community.  
 
Eligible Project component types for CoC funding include: 

 Permanent Supportive Housing 

 Rapid Rehousing  

 Transitional Housing  

 Supportive Services Only – Coordinated Entry  

 HMIS  

 
HUD has also made available to Collaborative Applicants specific funding for CoC Planning costs. CoC Planning grants are 
not ranked in the project priority listing. Funding for emergency shelter and street outreach are not eligible under the CoC 
funding competition. 
 

FY 2018 HUD CONTINUUM OF CARE COMPETITION 
 

Homeless Policy Priorities 
 

1. Ending homelessness for all persons. To end homelessness, CoCs should identify, engage, and effectively serve all 
persons experiencing homelessness.  

2. Creating a systematic response to homelessness. CoCs should use system performance measures to determine 
how effectively they are serving people experiencing homelessness. Coordinated Entry should be used to ensure 
people experiencing homelessness receive assistance quickly and make homelessness assistance open, inclusive, and 
transparent.  

3. Strategically allocating and using resources. Using cost, performance and outcome data, CoCs should improve how 
resources are utilized to end homelessness. Maximize use of mainstream and other community-based resources when 
serving persons experiencing homelessness.  

4. Using a Housing First Approach. Housing First prioritizes rapid placement and stabilization in permanent housing and 
does not have service participation requirements or preconditions.  

 

*NEW* Program Implementation Strategies and Other Considerations 

 

1. Performance-Based Decisions  

 HUD is increasing the share of the CoC Score that is based on system performance criteria. (Up to 56 points -  

28% of total points available) 

2. Transition Grants  

 The ability for renewal projects to transition from one component type to another.  

 



 
3. Domestic Violence (DV) Bonus Projects 

 CoCs may apply for bonus funding to provide rapid rehousing and supportive services/coordinated entry 

projects to assist survivors of domestic violence, dating violence, sexual assault or stalking.  

4. Bonus Project 

 A CoC may to apply for bonus funding for RRH, PSH, HMIS and coordinated entry projects provided it has 

demonstrated the ability to reallocate lower performing projects to create new higher projects.  

5. Project Consolidation  

 Eligible renewal project applicants have the ability to consolidate two or more eligible renewal projects into one 

project application; projects must have the same recipient and component type; combined projects continue 

uninterrupted.  

6. Addressing Racial Disparities in Homelessness 

 CoC must describe in their application if they have assessed whether there are racial disparities in the provision 

of or outcome of homeless assistance, and, if present that steps will be taken to address such disparities.  

 Implementation of a CoC-wide anti-discrimination policy.  
 

CoC Application Scoring 
 

1. CoC Coordination and Engagement     48 points (24%) 

2. Project Capacity Review and Ranking   29 points (15%) 

3. Homeless Management Information System (HMIS)  13 points (7%) 

4. Point-in-Time Count      6 points   (3%) 

5. System Performance     56 points (28%) 

6. Performance and Strategic Planning     48 points (24%)   

TOTAL  200 points  
 

LOCAL CONTINUUM OF CARE PROCESS  
 

HUD expects each CoC to implement a thorough review and oversight process at the local level for both new and renewal 
project applications. The CoC’s Program Performance & Evaluation Committee (PPEC) has primary responsibility for 
evaluating individual projects within the Continuum, regardless of funding source.  
 
Each year, the PPEC undertakes a review of CoC-funded projects. All projects are reviewed using Annual Performance 
Report data and three (3) years of HMIS data.  
 
Specific measures include:  

 exits to permanent 
housing  

 housing stability 

 length of time homeless 

 employment and other 
cash income 

 bed utilization 

 HMIS data quality 

 

Severity of needs and vulnerabilities of target populations are also taken into consideration, using the populations 
identified in the CoC’s priority order for housing and the vulnerabilities identified on the CoC’s vulnerability index – 
criminal history, substance abuse, violence and trauma, human trafficking, mental health issues, foster care, and 
physical health. 
 

The PPEC is also responsible for recommending the following for the CoC Application: 

 Renewal Project Rank Order 

 New Project Rank Order  

 Other Considerations and/or Additional Criteria  
 

The complete 2018 OH-505 CoC Scoring, Rank and Review process can be found at: 
http://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/continuum_of_c
are_application.php 

http://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/continuum_of_care_application.php
http://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/continuum_of_care_application.php


 

GLOSSARY OF TERMS 

 
Collaborative Applicant – the eligible applicant that has been designated by the Continuum of Care (CoC) to submit 
the CoC Collaborative Application to HUD in e-snaps on behalf of the CoC; applies for CoC planning funds on behalf of 
the CoC.  
 
Continuum of Care (CoC) and Continuum –the group organized to carry out the responsibilities required under the 
Continuum of Care Program that is composed of representatives of organizations, including nonprofit homeless 
providers, victim service providers, faith-based organizations, government, business, advocates, public housing 
agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing 
developers, law enforcement, organizations that serve homeless and formerly homeless veterans, and homeless and 
formerly homeless persons to the extent these groups are represented within the geographic area and are available to 
participate. 
 
Continuum of Care Program Funding Opportunity – The U.S. Department of Housing and Urban Development’s 
Continuum of Care Program is designed to: Promote a community-wide commitment to the goal of ending 
homelessness; Provide funding for efforts by nonprofit providers, states and local governments to quickly rehouse 
homeless individuals, families, persons fleeing domestic violence, sexual assault and stalking, and youth while 
minimizing the trauma and dislocation caused by homelessness; Promote access to and effective utilization of 
mainstream programs by homeless individuals and families; and optimize self-sufficiency among those experiencing 
homelessness.  
 
CoC Consolidated Application – is made up of the following three parts: 
1. FY 2018 CoC Application – information about the CoC planning body, governance structure, overall performance, 

and the strategic planning process. This part of the application is scored and will determine the order in which CoCs 
are funded. Completed by the Collaborative Applicant.  

2. FY 2018 Project Application(s) – must be completed by project applicants (non-profits or units of government) for 
new and renewal projects and CoC planning.  

3. FY 2018 CoC Priority Listing – Project Priority list based on the CoC project review and ranking.  
 
Continuum of Care Rankings – CoCs are required to rank all new reallocated, bonus, DV Bonus, and renewal project 
applications submitted by projects in e-snaps except for CoC Planning.  
 
Centralized or coordinated entry system – a centralized or coordinated process designed to coordinate program 
participant intake assessment and provision of referrals. A centralized or coordinated entry system covers the 
geographic area, is easily accessed by individuals and families seeking housing or services, is well advertised, and 
includes a comprehensive and standardized assessment tool. 
 
Eligible applicant – a private nonprofit organization, State, local government, or instrumentality of State and local 
government. 
 
Homeless – (1) An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: (i) An 
individual or family with a primary nighttime residence that is a public or private place not designed for or ordinarily used 
as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, 
airport, or camping ground; (ii) An individual or family living in a supervised publicly or privately operated shelter 
designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels 



 

and motels paid for by charitable organizations or  government programs for low-income individuals); or (iii) An 
individual who is exiting an institution where he or she resided for 90 days or less and who resided in an emergency 
shelter or place not meant for human habitation immediately before entering that institution; (4) Any individual or family 
who: (i) Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other 
dangerous or life-threatening conditions that relate to violence against the individual or a family member, including a 
child, that has either taken place within the individual’s or family’s primary nighttime residence or has made the 
individual or family afraid to return to their primary nighttime residence; 
 
Homeless Management Information System (HMIS) – the information system designated by the Continuum of Care 
to comply with the HMIS requirements prescribed by HUD.  
 
HMIS Lead – the entity designated by the Continuum of Care to operate the CoC’s HMIS on its behalf.  
 
HUD Funding Process – HUD will continue the Tier 1 and Tier 2 funding process.  

 Tier 1 – is equal to 94% of all the funds needed to fully fund all renewal projects for one year (Annual Renewal 
Demand) 

 Tier 2 – is the difference between Tier 1 and the CoC’s Annual Renewal Demand plus any amount available for 
bonus projects (not including amounts available for DV Bonus projects and other adjustments) 
 

NOFA - Notice of Funding Availability  
 
Permanent Housing – means community-based housing without a designated length of stay, including both permanent 
supportive housing and rapid rehousing. To be permanent housing, the program participant must be the tenant on a 
lease for a term of at least one year, which is renewable for terms that are a minimum of one month long, and is 
terminable only for cause.  
 
Permanent Supportive Housing (PSH) – permanent housing in which supportive services are provided to assist 
homeless persons with a disability to live independently.  
 
Point-in-time (PIT) Count - a count of sheltered and unsheltered homeless persons carried out on one night in the last 
10 calendar days of January or at such other time as required by HUD. In Ohio, the PIT Count is held on the 4th 
Tuesday in January.  
 
Project – a group of eligible activities, such as HMIS costs, identified as a project in an application to HUD for 
Continuum of Care funds and includes a structure (or structures) that is (are) acquired, rehabilitated, constructed, or 
leased with assistance provided under this part or with respect to which HUD provides rental assistance or annual 
payments for operating costs, or supportive services under this subtitle. 
 
Project Match – funds, except leasing, must be matched with no less than 25% of funds or in-kind contributions from 
other sources on a grant-by-grant basis.  
 

Rapid Re-Housing (RRH) – A program model targeted to households in gateway shelters or on the street that either 

quickly places households who have low-medium barriers to housing stability into housing or bridges access to 

permanent supportive housing for households who need that type of housing.  Rental assistance and supportive 

services for either of these groups are provided for a period of 1-24 months. 



 

Transitional Housing (TH) – Housing that combines rental assistance with case management, independent living skills 

and employment skills for up to two years.  There are different models of transitional housing, including scattered site 

housing where participants remain after “graduating” from the program and facility-based models from which 

participants must move into their own housing upon program exit. 

Victim Service Provider – a private nonprofit organization whose primary mission is to provide services to victims of 
domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis centers, battered women’s 
shelters, domestic violence transitional housing programs, and other programs. 
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RENEWAL PROJECTS 

CITY OF DAYTON 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description  

18 Shelter Plus 
Care 
Sponsor-
based Rental 
Assistance  
(S+C SRA) 

$483,523 Permanent 
Supportive 
Housing 
(PSH)  

 End Chronic 
Homelessness  

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

Administered by Miami Valley Housing Opportunities (MVHO) the S+C SRA project 
provides permanent subsidized housing, aligned with supportive services to 61 
homeless adults /or families who have a severe and persistent mental illness, 
and/or have a chronic chemical dependency, and/or suffer from HIV/AIDS related 
diseases. Eligible adults with these qualifying disabilities may be single, or they 
may have family members living with them.  
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16 Shelter Plus 
Care 
Sponsor-
based Rental 
Assistance II 
(S+C SRA II) 

$102,354 Permanent 
Supportive 
Housing 
(PSH) 
 

 End Chronic 
Homelessness  

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

 

Administered by Miami Valley Housing Opportunities (MVHO) the Shelter Plus Care 
(S+C) Sponsor-Based Rental Assistance (SRA) Programs provide permanent 
subsidized housing, aligned with supportive services to homeless adults who have 
a severe and persistent mental illness, and/or have a chronic chemical 
dependency, and/or suffer from HIV/AIDS related diseases. Eligible adults with 
these qualifying disabilities may be single, or they may have family members living 
with them. The SRA II project provides a minimum of 14 units of supportive housing 
and is currently housing 17. 

22 Shelter Plus 
Care Tenant-
based Rental 
Assistance  
(S+C TRA) 

$2,186,012 Permanent 
Supportive 
Housing 
(PSH) 

 

 End Chronic 
Homelessness  

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

 

Administered by Miami Valley Housing Opportunities (MVHO) this project places 
chronically homeless individuals and families with severe mental illness, chronic 
substance abuse, and AIDS/AIDS related diseases into permanent supportive 
housing. The TRA project provides a minimum of 253 units of supportive housing (a 
minimum of 83 units of housing are targeted to serve chronically homeless adults). 
The project provides rent vouchers for use with a private landlord. The TRA rental 
units funded through this project are located throughout Dayton and Montgomery 
County. Shelter Plus Care is a partnership involving the City of Dayton, MVHO, and 
the Alcohol, Drug Addiction, and Mental Health Services (ADAMHS) Board. 
 

 

TOTAL  $2,771,889   
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DAYBREAK 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description   

9 Milestones $195,585 Transitional 
Housing 
(TH) 
(Scattered 
Site) 

 End Youth 
Homelessness 
by 2020 

 

Daybreak works with area landlords to operate 30 units for youth including pregnant 
and/or parenting young adults with up to two children. Supportive services include 
crisis intervention, mental health assessment, individual goal planning, supportive 
employment (IPS), job training, paid transitional employment opportunities, life skill 
development, High School diploma completion, case management, counseling, AoD 
treatment, psychiatric services, transportation, expressive therapies, leisure activities, 
information and referral and budgeting. 

C
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10 Opportunity 
House  

$387,486 Transitional 
Housing 
(TH) 
(Facility-
based) 

 End Youth 
Homelessness 
by 2020 

 

Daybreak has in Opportunity House 24 efficiency apartments designed for single 
homeless youth or parents with one child 3 years old or younger. Comprehensive 
supportive services are offered on site and include crisis intervention, mental health 
assessment, individual goal planning, supportive employment (IPS), job training, paid 
transitional employment opportunities, life skill development, High School diploma 
completion, case management, counseling, AoD treatment, psychiatric services, 
transportation, expressive therapies, leisure activities, information, referral and 
budgeting. The facility has 24-7 security guards and provides 24-7 staff monitoring of 
the 24 units.   

TOTAL  $583,071    

 

  



2018 OH-505 Continuum of Care (CoC) – PROJECT SUMMARY GUIDE 

3 
 

EASTWAY 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description   

6 Aspire $360,365 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 
Homelessness  

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

Aspire is a Housing First Model for the chronically homeless single adults with a 
disabling condition such as addiction or mental illness. Aspire provides an apartment to 
live in which is leased by Eastway Supportive Living Solutions. The Intensive Case 
Management (ICM) model that Aspire utilizes, focuses on engagement and 
encouragement to accept services as the client becomes more stable and comfortable 
with the team. The ICM team model consists of case management, housing specialist, 
AOD specialist, nurse, psychiatrist, and a team leader. The team provides daily support 
if needed, 24 hours a day, and assists with benefit linkage, medical appointments, and 
mental health stabilization as well as any other areas that the client would like to work 
on for stability in housing such as AOD treatment.  
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 21 HOPE 
Housing 

$653,226 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

Hope Housing is a Housing First Model for the chronically homeless single adults with 
mental illness and possibly co-existing disorders such as drug and alcohol. Hope 
Housing provides an apartment to live in which is leased by Eastway Supportive Living 
Solutions. The Assertive Community Treatment (ACT) team model that Hope Housing 
utilizes, focuses on engagement and encouragement to accept services as the client 
becomes more stable and comfortable with the team. The ACT team model consists of 
case management, housing specialist, nurse, AOD therapist, psychiatrist, and a team 
leader. The team provides daily support if needed, 24 hours a day, and assists with 
benefit linkage, medical appointments, and mental health stabilization as well as any 
other areas that the client would like to work on for stability in housing such as AOD 
treatment. 

 

TOTAL  $1,013,591  
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HOMEFULL 

Project 
Rank 

Project Name Amount  Project Type Population Goal Project Description  

17 Iowa Avenue 
Commons  

$140,916 Permanent 
Supportive 
Housing (PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single Adults 
by 2020 

The project focus at Iowa Avenue Commons is on chronically homeless single 
adults and veterans, and provides 24 hour onsite support to assist residents 
in achieving housing stability. It is a 34 unit SRO PSH project located on the 
grounds of the Veterans Administration. Homefull provides on-site case 
management and programming as well as Community Psychiatric Supportive 
Treatment to clients who are Medicaid eligible and have appropriate treatment 
conditions. Homefull coordinates care with nay number of MOU, referral and 
community partners and client support systems based on individual goals and 
needs of each tenant. Over the last grant year of this project, there were over 
50% of clients over the age 55. This sub-population trend indicates a need for 
more partnering with community organizations that serve an older population.  

20 River Commons 
II  

$180,844 Permanent 
Supportive 
Housing (PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single Adults 
by 2020 

River Commons II PSH project is single adults, prioritizing chronically 
homeless. This is an 83 units (all 1-bedroom) project in which clients 
are provided with onsite supportive services by Homefull with a 
combination of security and Engagement Specialists providing after 
hours support. In addition to on-site case management and 
programming for all clients, Homefull provides Community Psychiatric 
Supportive Treatment to clients who are Medicaid eligible and have 
appropriate treatment recommendations. Homefull coordinates care with 

any number of MOU, referral and community partners and client support 
systems based on individual goals and needs of each tenant. 

13 Rapid 
Rehousing 
Demo 

$254,972 Rapid 
Rehousing 
(RRH) 

 End Chronic 
Homelessness 

 End Family 
Homelessness  
 

The focus population for the Homefull Rapid Rehousing Demo project 
is homeless families with children. Participants in this program need 
rental and/or utility assistance and are able to function in community 
based living settings, not needing onsite support. The project utilizes 
the Find, Pay, Stay model to help house people who are homeless, 
assist with rental/utility payments, and develop plans for housing 
stability. This is rental assistance program in which the households 
have leases with private landlords and are paying fair market rents; the 
term of the rental assistance is determined based on the need of the 
household and the program allows for flexibility in length of support.  
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14 Rapid 
Rehousing(RRH) 
for Priority 
Populations 

$409,494 Rapid 
Rehousing 
(RRH) 

 End Chronic 
Homelessness 

 End Youth 
Homelessness  
 

Homefull RRH Priority Populations is focused to serve families with 
children and youth (whether as single households or youth head of 
household). Participants in this program need rental and/or utility 
assistance and are able to function in community based living settings, 
not needing onsite support. The project utilizes the Find, Pay, Stay 
model to help house people who are homeless, assist with rental/utility 
payments, and develop plans for housing stability. This is rental 
assistance program in which the households have leases with private 
landlords and are paying fair market rents; the term of the rental 
assistance is determined based on the need of the household and the 
program allows for flexibility in length of support. 

11 Saphire Rapid 
Rehousing  

$166,533 Rapid 
Rehousing 
(RRH) 

 End Chronic 
Homelessness 

 End Youth 
Homelessness 

 Reduce Overall 
Homelessness 
for Single Adults 
by 2020 

The focus population for this project is homeless single adults or couple 
without children. ). Participants in this program need rental and/or utility 
assistance and are able to function in community based living settings, 
not needing onsite support. The project utilizes the Find, Pay, Stay 
model to help house people who are homeless, assist with rental/utility 
payments, and develop plans for housing stability. This is rental 
assistance program in which the households have leases with private 
landlords and are paying fair market rents; the term of the rental 
assistance is determined based on the need of the household and the 
program allows for flexibility in length of support. 

TOTAL  $1,152,759   
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MIAMI VALLEY HOUSING OPPORTUNITIES (MVHO) 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description   

2 Key 
Terrance 
Rental 
Assistance  

$224,560 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

Key Terrace is a 40 unit permanent supportive service project that houses 
individuals with persistent mental illness and/or who have a chronic chemical 
dependency, and/or suffer from HIV/AIDS related diseases. The PSH project 
has on site case management with St. Vincent serving as the partner agency. 
In addition, the YWCA and Daybreak also offer on-site services and Five Rivers 
Samaritan Clinic offers health care in exam rooms located on-site. 
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3 Key 
Terrace 
Supportive 
Services 

$164,039 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

26 Leasing I  $177,327 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

Leasing I houses 24 homeless individuals, in scattered site units owned by 
community landlords throughout Montgomery County.  Some of these 
individuals have income and this helps to add- additional units, this program 
helps to meet Homelessness Goals by reducing the number of homeless 
individuals.  
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5 Leasing III $246,444 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 

Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

Leasing III houses 33 homeless individuals, in scattered site units owned by 
community landlords throughout Montgomery County.  Some of these 
individuals will have income and this helps to add additional individuals and 
helps to meet Homeless Coals by reducing the number of homeless 
individuals. 



2018 OH-505 Continuum of Care (CoC) – PROJECT SUMMARY GUIDE 

7 
 

15 Ohio 
Commons  

$129,417 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 

Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

Provides 27 units of permanent supportive housing for individuals who have 
been homeless and who have a severe and persistent mental illness and /or 
chronic chemical dependency, and /or suffer from HIV/AIDS related diseases 
are supported by this grant. On-site supportive services are provided by 
Homefull and other services are available from VA and other ADAMHS 
Providers. 
 

C
o

n
so

lid
ated

 P
ro

ject 

7 Shelter Plus 
Care 
Project-
based 
Rental 
Assistance  
(S+C PRA) 

$100,586 Permanent 
Supportive 
Housing 
(PSH) 
 

 End Chronic 
Homelessness  

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

 

Administered by Miami Valley Housing Opportunities (MVHO) the S+C PRA 
project provides permanent subsidized housing, aligned with supportive 
services, to chronically homeless single adults who have severe and persistent 
mental illness, and/or a chronic chemical dependency, and/or suffer from 
HIV/AIDS related diseases. The project funds 15 units of rental assistance for a 
twelve month period. The S+C PRA project enables chronically homeless 
adults to live in the Ohio Avenue Commons permanent supportive housing 
facility at the Dayton VA Medical Center Campus 

 

12 Leasing II – 
RRH 
Transition 

$134,164 Rapid 
Rehousing 

 End Chronic 

Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

The former Leasing II provided permanent supportive housing to homeless 
individuals, in scattered site units owned by community landlords throughout 
Montgomery County.  Some of these individuals have income and this helps to 
add additional units, this program helps to meet Homelessness Goals by 
reducing the number of homeless individuals. (This project will have 12 months 
to transition to a Rapid Rehousing Project) 

 

R
R

H
 T

ran
sitio

n
 

P
ro

ject  

1 WestCliff $234,382 Permanent 
Supportive 
Housing 
(PSH) 
 

 End Chronic 
Homelessness  

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

 

Houses 11 individual in one-bedroom units who were chronically homeless 
individuals who have a diagnosis of Mental Health /or AOD or just AOD.  
Homefull provides on-site supportive services, following the Housing First 
model.      
 

 

 

TOTAL  $1,10,919   
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MONTGOMERY COUNTY 

Project 
Rank 

Project Name Amount  Project Type Population 
Goal(s) 

Project Description  

27 Coordinated 
Entry  

$112,320 Supportive 
Services Only – 
Coordinated 
Entry  

 End Chronic 
Homelessness 

 End Youth 
Homelessness 

 End Family 
Homelessness  

 Reduce Overall 
Homelessness 
for Single Adults 
by 2020 

The Homeless Solutions Policy Board adopted the Front Door 
Assessment/Coordinated Entry process to identify the issues that have 
led to a person or family’s homelessness, determine the most 
appropriate intervention/program in the homeless system to help the 
household exit homelessness and stabilize in housing, and make a 
referral to that program. The CoC has contracted with an independent firm to 

conduct a thorough evaluation of all components of the Front Door Assessment 
process including the use of the front door assessment tool, management of 
the centralized waiting lists, referrals, program placement and exit case 

conferencing. This project funding will be used to support the 
implementation of recommendations from the Front Door evaluation, to 
improve the system’s effectiveness and efficiency. 

28 Coordinated 
Entry 
Expansion  

$21,904 

23 Homeless 
Management 
Information 
System (HMIS) 

$140,525 HMIS  ALL  The HMIS includes software & database functions used to collect and 
analyze information about persons using homeless services in OH-505 
CoC. The HMIS is used to: record Front Door Assessment and Referral 
data; provide individual case management; promote collaborative case 
management; track individual program outcomes; track system 
outcomes; identify unfilled service needs; and plan for the provision of 
new housing and services. HMIS data is used to monitor the 
effectiveness of the homeless assistance system, track trends in needs 
and outcomes, assist in allocation of funding, and ensure individual 
program quality. Homeless programs that receive funding from the CoC, 
United Way, City of Dayton, and Montgomery County are required to 
participate in HMIS. There are currently 16 HMIS participating 
organizations representing 51 programs, including prevention, diversion, 
outreach, shelter, services, and housing. There are 177 end users. 
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N/A CoC Planning  $276,129 CoC ALL  In addition to helping support the Homeless Solutions staff team, the 
2018 CoC Planning grant will be used to help implement the 
Coordinated Entry Evaluation Recommendations, improve the data 
analysis capabilities of the Homeless Management Information System 
(HMIS), increase project monitoring, as well as improve the capacity of 
individual providers and the overall system to more rapidly exit people 
from shelter or the streets to stable, permanent housing. 
 

TOTAL  $550,878  

 

PLACES 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description  

4 Housing 
First I-IV 

$996,009 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

The target population for PLACES’ Housing First (HF) Program remains single 

adults diagnosed with serious mental illnesses that impair their ability to secure 

and maintain housing resulting in homelessness.  PLACES four HF sites serve 

38 adult men and women who most often have been determined to be the 

hardest to house and are chronically homeless.  All tenants have access to 

independently licensed clinicians to provide psychiatric diagnostic evaluations 

that lead to the development of individualized service plans which direct the 

interventions that the on-site case managers provide. All HF case managers 

utilize many evidenced based practices including Motivational Interviewing, 

Harm Reduction, Trauma Informed Care and Stages of Change in their 

interventions. PLACES also has a contractual relationship with South 

Community Incorporated to provide some mental health services, pharmacy 

services, and health care and substance abuse treatment services. 
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19 Opening 
Doors for 
the 
Homeless 

$427,100 Permanent 
Supportive 
Housing 
(PSH) 

 End Chronic 
Homelessness  

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

 

The Opening Doors for the Homeless grant operates in conjunction with PLACES 
Supportive Living Program (SLP). PLACES SLP’s target population is adults diagnosed 
with a serious mental illness who are able to live independently in the community with 
support including those who are transitioning out of homelessness. Many have co-

occurring diagnoses including substance abuse and chronic health concerns. PLACES 
Doors program provides start-up furniture and household items for individuals 
after they sign their lease as well as on going case management services. 
PLACES has in place a Memorandum of Understanding (MOU) with the Samaritan 
Clinic (Five Rivers QHC) to provide healthcare for the Doors clients. 

TOTAL  $1,423,109   

 

ST. VINCENT DE PAUL 

Project 
Rank 

Project Name Amount  Project Type Population Goal Project Description  

25 DePaul Center 
Permanent 
Supportive 
Housing (PSH) 

$125,869 Permanent 
Supportive 
Housing (PSH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single Adults 
by 2020 

DePaul Center PSH is a Housing First program located in a 39-unit Section 8 
SRO site in downtown Dayton.  It is designed to serve 29 single homeless men 
with diagnosed disabilities; (10 units in the building are available for single men 
who assess to TH).  The purpose of the PSH program is to provide safe, 
sanitary, and stable housing for homeless men with diagnosed disabilities.  
Frequently there are co-occurring disabilities.   Clients have 24/7 access to 
staff and meet with case managers as they wish.  There are numerous life 
skills groups held throughout the week, facilitated by staff, other groups or 
organizations, and volunteers who are professionals in relevant areas. 
 

24 Kettering 
Commons 

$124,151 Permanent 
Supportive 
Housing (PSH) 

 End Chronic 
Homelessness 

 End Family 
Homelessness  

Kettering Commons is a 25 unit PSH Program utilizing a Housing First Model.  
The Program provides safe and secure housing and wraparound services to 
homeless families and individuals who have diagnosed disabilities.  Clients 
have 24/7 access to staff and may meet with case managers when they wish.  
There are not requirements for clients to see case managers or to attend 
planned activities but the availability of both contributes to frequent and 
meaningful interaction between clients and staff or volunteers.  The goals of 
the project are housing stability, development of life skills, increase or 
attainment of income, and obtaining employment if possible. 
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8 Safe Haven  $324,177 Transitional 
Housing (TH) 

 End Chronic 
Homelessness 

 Reduce Overall 
Homelessness 
for Single Adults 
by 2020 

St. Vincent Safe Haven is a Housing First program located in two houses with 
a total of 13 beds; designed to serve homeless men or women with significant 
mental health or other disabilities.  Program is able to add 2 to 3 beds 
occasionally during severe weather thus increasing HIC occupancy on 
occasion. Clients served are usually the most disable and/or vulnerable of the 
homeless population and have historically not been willing or able to connect 
with needed services due to the severity of their disabilities.  Safe Haven also 
occasionally acts as a bridge from shelter to housing for men and women who 
have been deemed too vulnerable to remain in shelter for any length of time.  
The purpose of the program is to provide a relatively short-term place of safety 
and stabilization until links with relevant on-going resources are procured and 
appropriate permanent supportive housing is identified and obtained.  

TOTAL  $574,197   
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NEW BONUS PROJECTS 

DAYBREAK 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description  

29 Rapid 
Rehousing 
for Youth  

$300,00 Rapid 
Rehousing 
(RRH) 

 End Youth 
Homelessness 
by 2020 

 

Daybreak’s Rapid Rehousing Project will serve homeless young adults aged 18 
through 24 including youth who are pregnant or parenting and need supportive 
services and life skills to become independent by obtaining income, access 
mainstream services, gain employment, secure housing and maintain financial 
stability. Core promising practices include 1.) Rapidly moving youth into 
permanent housing; 2.) Offering short- to medium-term financial assistance; and 
3.) Providing developmentally appropriate case management and services.  

 

VOLUNTEERS OF AMERICA (VOA) OF OHIO AND INDIANA 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description  

30 Rapid 
Rehousing 
Adults 25+ 

$252,257 Rapid 
Rehousing 
(RRH) 

 Reduce Overall 
Homelessness 
for Single 
Adults by 2020 

The proposed Rapid Rehousing Program would utilize the Housing First approach to 
assist homeless single adults, with or without disabilities, to move as quickly as 
possible into permanent housing. Rapid Rehousing assistance would be on an 
individualized based on the results of on-going assessment of the individual to 
determine the need for on-going financial assistance. The focus would be strengths-
based: identifying and building on individual strengths to maintain housing. The core 
components of the project would be housing identification, rental assistance, case 
management and services to support housing stability. Case management will assist 
participants in connecting to resources and support them in achieving goals and 
would be provided in the home. This includes providing and/or ensuring individuals 
have access to resources related to income and health care benefits, employment, 
and other appropriate community based services to maintain housing. The goal is to 
have homeless individuals moved into permanent housing within 30 days of 
enrollment. The proposed project will serve fifty single adults annually. 
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YWCA DAYTON 

Project 
Rank 

Project 
Name 

Amount  Project 
Type 

Population Goal Project Description  

31 Rapid 
Rehousing 
DV  

$562,906 Rapid 
Rehousing 
(RRH) 

 End Family 
Homelessness 

 Reduce Overall 
Homelessness 
for Single Adults 
by 2020 

 End Youth 
Homelessness 
by 2020 

 

This project will provide rental assistance and supportive services to meet the 
various needs of homeless domestic violence survivors and their children in 
Montgomery County, Ohio.  A total of 44 households and 77 individuals will be 
assisted through this project, receiving both rental assistance in scattered site 
apartments/homes for a period of 9-12 months and supportive services for the 
same time frame, or longer. YWCA Dayton staff members will work with clients, 
using a trauma-informed and client-centered approach, toward rapidly rehousing 
them and toward greater self-sufficiency via outreach activities, assisting clients 
with gaining and maintaining employment income and benefits, making 
appropriate referrals for mental health and/or drug and alcohol-related services, 
providing supportive counseling and advocacy services, assisting with broadening 
clients’ informal support system, and providing ongoing safety planning services.  
Supportive services are voluntary and client-driven. 

 



 OH-505 CoC 2018 RECOMMENDED PRIORITY ORDER
Priority Recipient Project Name Type 2017 Award Change New Grant Total

1 MVHO WestCliff PSH $234,382 $234,382
2 MVHO Key Terrace Rental Assistance PSH $224,560 $224,560
3 MVHO Key Terrace Supportive Services PSH $164,039 $164,039
4 PLACES PLACES Housing First I-IV PSH $996,009 $996,009
5 MVHO Leasing III PSH $246,444 $246,444
6 Eastway Aspire PSH $360,365 $360,365
7 City of Dayton/MVHO S+C PRA PSH $100,586 $100,586
8 St. Vincent de Paul Safe Haven TH $324,177 $324,177
9 Daybreak Milestones TH $195,585 $195,585

10 Daybreak Opportunity House TH $387,486 $387,486
11 Homefull Saphire Rapid Rehousing RRH $166,533 $166,533
12 MVHO Leasing II - RRH Transition RRH $0 $134,164 $134,164
13 Homefull Rapid Rehousing Demo RRH $254,972 $254,972
14 Homefull RRH for Priority Populations RRH $409,494 $409,494
15 MVHO Ohio Ave Commons PSH $129,417 $129,417
16 City of Dayton S+C SRA II PSH $102,354 $102,354
17 Homefull Iowa Avenue Commons PSH $140,916 $140,916
18 City of Dayton S+C SRA PSH $483,523 $483,523
19 PLACES Opening Doors for the Homeless PSH $427,100 $427,100
20 Homefull River Commons II PSH $180,844 $180,844
21 Eastway HOPE Housing PSH $653,226 $653,226
22 City of Dayton S+C TRA PSH $2,186,012 $2,186,012
23 Montgomery County HMIS HMIS $140,525 $140,525
24 St. Vincent de Paul St Vincent Kettering Commons PSH $124,151 -$114,837 $9,314

$8,652,027
24 St. Vincent de Paul St Vincent Kettering Commons PSH $114,837 $114,837
25 St. Vincent de Paul DePaul Center PSH PSH $125,869 $125,869
26 MVHO Leasing I PSH $177,327 $177,327
27 Montgomery County Coordinated Entry SSO $112,320 $112,320
28 Montgomery County Coordinated Entry Expansion SSO $0 $21,904 $21,904

29 Daybreak Rapid Rehousing for Youth RRH $0 $300,000 $300,000
30 Volunteers of America Rapid Rehousing for Adults 25+ RRH $0 $252,257 $252,257
31 YWCA Dayton Rapid Rehousing for DV Survivors RRH $0 $562,906 $562,906

MVHO Leasing II PSH $134,164 -$134,164 $0
MVHO MVHO PSH Operating PSH $21,904 -$21,904 $0

$1,667,420
Montgomery County CoC Planning CoC $276,129

$10,595,576

Dotted line = break between projects that fall within the CoC's Annual Renewal Demand and possible Bonus funding
First Priority: Chronic Single Adults - PSH or Safe Haven Project
Second Priority: Youth 18-24 years - RRH or TH Project
Third Priority: Families or Single Adults 25+ RRH Project
Fourth Priority: Projects serving other populations or using other interventions

Subtotal Tier 1 Maximum Allowed: $8,652,027

Subtotal Tier 2 Maximum Allowed: $1,667,420

TOTAL CoC APPLICATION

APPROVED HSPB EXEC COMM 8-24-18



Annual Renewal Demand
Total amount of all of the CoC's projects that will be eligible for renewal 
in the FY2018 CoC Competition

Bonus Project

A CoC is eligible to apply for up to 6 percent of its Final Pro Rata Need (FPRN) 
and may apply for more than one bonus project provided it has demonstrated 
the ability to reallocate lower performing projects to create new higher 
projects

CoC Planning

A CoC is eligible to apply for up to 3% of its ARD for a CoC Planning project; 
only one CoC planning project application may be submitted per CoC. CoC 
Planning projects are not ranked and will not be included in Tier 1 or Tier 2. 

Consolidation

The process by which two or more projects that are eligible for renewal in the 
FY 2018 CoC Program Competition apply for funding and are combined into a 
single renewal project upon award

DV Bonus

A project that is dedicated to survivors of domestic violence, dating violence, 
sexual assault, or stalking; a CoC may apply for up to 10 percent of its 
Preliminary Pro Rata Need - minimum of $50,000 maximum of $5 million.

Final Pro Rata Need
The higher of PPRN or ARD for the Continuum of Care is the FPRN, which is the 
base for the maximum award amount for the CoC

Preliminary Pro Rata Need

The amount of funds a CoC could receive based upon the geographic areas 
claimed by the CoC and reviewed by HUD during the CoC Program Registration 
process.

Reallocation

Reallocation is a process that CoCs use to shift funds in whole or part from 
existing eligible renewal projects to create one or more new projects without 
decreasing the CoC’s ARD.

Tier 1
Equal to 94% of the COC's ARD. Project applications in Tier 1 will be selected 
from the highest scoring CoC to the lowest scoring CoC.

Tier 2

Tier 2 is the difference between Tier 1 and the CoC’s ARD plus any amount 
available for bonus projects not including amounts available for DV Bonus 
projects

Transition Grant

A grant to fund a new project to transition an eligible renewal project being 
eliminated through reallocation from one program component to another over 
a 1-year period

Annual Renewal Demand (ARD) =  $9,204,284
Preliminary Pro Rata Need (PPRN) = $5,629,063
Tier 1 = $8,652,027
Tier 2 = $552,257 + Bonus & DV Bonus funding for a total of $1,667,420
Bonus Funding = $552,257
DV Bonus Funding = $562,906
CoC Planning = $276,129
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